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ABSTRACT 
Cost control is one of the main themes among all project management activities. 
Most part of the Non-profitable Government-funded projects are schools, hospitals 
and infrastructure projects etc. which are not only related to people's livelihood but 
also highly attracted the eyes in the society. However, due to the issue that many 
functions in one unit, like investor, constructor, supervisor and owner are all from one 
party therefore this used to cause project investment out of control as a common sense 
in reality.  
Regards on the cost control theory of construction project as guider, this paper 
demonstrated the importance and necessity of cost control under the 
agent-construction system for Non-profitable Government-funded project. Aim at a 
common incontrollable social phenomenon on government-funded project cost, based 
on the theory of whole process cost control and value engineering plus the third party 
project management system, this paper mainly expounds project design phase and 
implementation phase which are the most important and meaningful phases for cost 
control.  
Based on the case of a school expansion project in Xiamen, this paper analyses 
the main factors which influence construction project cost control and provide the 
effective technology and methods of cost control in overall construction process when 
it applys agent-congstruction.  
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